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Walmart’s Sources of Power
Introduction 
Power is shown not by striking often or hard, but rather through striking actual. Walmart Corporation is reported to have had battles with the various labor organizations as a result of the claims put forward by the employees within the past decade. Moreover, the organization has been increasingly accused of unlawful labour activities that it has denied. The most significant defense that Walmart corporation could be proud of is its commitment to fair and just employment practices and subsequent upholding of the company ethics through gaining respect from the customers and employees (O'Regan & Ghobadian, 2004). Walmart Corporation has established organizational behavior through the enactment of power within the retail industry. The top executives within Walmart Corporation have incorporated power to influence and control behaviors of the stakeholders that include consumers and employees. This paper will discuss the formal and referent power that is applied by Walmart Corporation.
Walmart’s Sources of Power
Formal Power
Though several people have always held the opinion that the organizational behavior at Walmart Corporation is characterized by coercion, research studies that have been carried out have proved to the opposite. The top executives of Walmart Corporation have incorporated both legitimate and reward power over the many employees in the organization. Reward power, as is implied by the name, relates to the capability of the management to provide particular form of rewards accorded to the employees (Huey, 2002). The rewards usually vary from the improved working schedules to the monetary compensations. Reward power does not have to be including money or any other tangible compensation if the management can provide intangible benefits to the employees as rewards. 
Huey (2002) has described Sam Walton, who is the founder of Walmart corporation as a person who has actively utilized the reward power. Indeed Walton has increasingly relied on the intangible rewards proving that there is nothing that can substitute the well-chosen and honest words of a manager’s praise. The intangible rewards are a fortune and free. Further, when the reward power is applied flexibly, it can become an influential motivator (Deming, 2017). Nonetheless, when organizations solely rely on the rewards, the system may backfire on them.  The employees are likely to be attracted to illegally or unethically achieve the set goals that the reward systems relate to. The other problem that Walmart Corporation is likely to encounter in the application of the reward system is the likelihood of the provided rewards to distract the attention of the employees from focussing on their jobs to focussing on the rewards.
Reward power is the distribution of rewards that others consider to be valuable and therefore providing the ability to have increased power over them (Robbins & Judge, 2013). Motivating the employees through the use of reward power can control the behavior of the employees through adjusting their work assignments and pay based on their performance. The organizational behavior of Walmart Corporation has demonstrated that it has adopted the promotion strategy of the employees from within. Rewarding the employees from within the organization with promotions has allowed Walmart Corporation to acquire productivity, loyalty, and commitment from all its employees. Further, the top executives of the organization have also incorporated legitimate power within the organization.
Robbins & Judge (2013) have stated that legitimate power refers to the informal authority to use and control resources in the organization based on the structural position that exists within the organization (p. 414). Walmart Corporation has incorporated several management levels. The corporation has warehouse managers, the front end managers, the department managers, the store managers, regional managers, as well as district managers. Each of the managers has a particular legitimate power that it incorporates when dealing with the consumers and employees. Moreover, the power hierarchy is considered to be greater when looking at the actual organizational chart. The needs of the organization have encouraged the adoption of this particular type of organizational behavior.
Walmart Corporation is reported to be an international organization that deals with several components of the retail industry. Moreover, it is said that Walmart Corporation has applied the behavior of using legitimate power in controlling their employees and environment (Robbins & Judge (2013)  Walmart Corporation has also influenced individuals through the use of communications in order to value and subsequently provide the most efficient customer service and high-quality goods to the consumers through the use of referent power.
Personal Power
Referent power refers to the power of developing admiration of someone or something. In the context of Walmart Corporation, the company is using referent power to sell its different products. Individuals and groups can incorporate the use of referent power to control other groups or individuals (Robbins & Judge, 2013). The corporation sells its products through the use of referent power by gaining the trust of the customers. Walmart endorses its different products through the use of commercials by incorporating clinches and subsequently promising for the lowest prices in the market. Moreover, the corporation identifies with the audience through having knowledge of their wants and needs and providing the ultimate resources. The corporation has also managed to influence the customers to repeatedly shop at their respective stores through the adoption of frequent marketing communications. Referent power is considered to be one of the most efficient powers that Walmart Corporation has adopted in its operations. 
Referent power is derived from the respect the employees accord their manager and the subsequent desire of emulating and identifying him or her. Indeed in referent power, the top management of Walmart Corporation is expected to lead by example. Referent power is reported to be resting heavily on mutual trust. It frequently influences the behavior of the employees who are likely not to be conscious that they indeed are modelling their particular behaviours relating to that of the top managers and subsequently adopting what they are presuming the management should do in a given situation (Robbins & Judge, 2013). Moreover, the concept of empowerment to a greater extent relies on the particular referent power. Certainly, referent power is likely to take a substantial time developing and therefore is likely to prove effective within a workforce like that of Walmart Corporation that has increased employee turnover. 
Conclusion
Walmart Corporation has incorporated several sources of power in its operations. Perhaps the most significant aspect of the power used in the organization is the function of dependence. First, the company uses formal power that consists of both legitimate and reward power to communicate to and influence their employees. Additionally, they have also incorporated referent power in every aspect of communication with their customers. The organizational behavior of Walmart Corporation and the communication practices employed has helped influence the behavior of the others, both consumers and employees, through the use of legitimate, rewarding, and referent sources of power.
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